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PRIT  Fund:  Questions  &  Answers 

We  believe  in  informed  investment  decisions  and  informed  investors  That's  precisely  why  we've 
prepared  this  brochure.  We're  confident  that  the  more  you  know  about  the  investment  incentives  we  offer, 
the  better  able  you'll  be  to  take  full  advantage  of  our  strength. 

Before  we  answer  your  investment-related  questions,  we  want  to  answer  the  question  "who  is  the 
Pension  Reserves  Investment  Management  (PRIM)  Board  and  what  is  the  Pension  Reserves  Investment  Trust 
(PRIT)  Fund5"  The  PRIM  Board  was  created  to  act  as  Trustees  responsible  for  the  general  supervision  of  the 
assets  of  the  PRIT  Fund  which  consists  of  the  moneys  and  property  of  public  contributory  retirement  systems 
who  join  the  Fund  To  date,  the  PRIT  Fund  has  over  $466  million  in  participants'  assets 

What  is  the  investment  objective  of  the  Fund? 

The  investment  objective  of  the  Fund  is  to  accumulate  assets  through  investment  earnings,  state 
assistance  and  other  revenue  sources  sufficient  to  aid  participating  systems  in  meeting  their  future  retirement 
obligations. 

In  making  investments,  the  Fund  is  guided  by  the  prudent  person  rule  which  allows  greater  flexibility 
than  the  statutory  requirements  applicable  to  most  Massachusetts  contributory  retirement  systems  This 
greater  flexibility  will  result  in  a  higher  yield  on  assets  for  participating  systems. 

Describe  the  operation  of  the  Fund 

Prim  Board  Members  and  Senior  Staff 

The  senior  staff  of  the  Board  manage  its  day  to  day  operations  and  are  directly  responsible  to  the  Fund's 
Board  Members.  The  members,  elected  and  appointed  for  a  three  year  term,  are  responsible  for  the 
management  of  the  Fund  and  selection  of  their  staff.  The  members  and  senior  staff  of  the  Fund  are: 


•  William  P.  Morrissey,  Chairman,  a  designee  of 
the  State  Treasurer. 

•  John  J.  McGlynn,  Vice  Chairman  and  Secretary, 
Commissioner  of  the  Public  Employee  Retire- 
ment System,  member  ex-ofhcio. 

•  B.  J.  Rudman,  a  designee  of  the  Governor. 

•  T.  Dustin  Alward,  a  representative  of  a  public 
safety  union,  appointed  by  the  Governor. 

•  Arthur  J.  Gutierrez,  a  private  citizen  with  experi- 
ence in  the  field  of  investment  and  financial 
management,  appointed  by  the  State  Treasurer 

•  George  Filion.  a  member  of  the  State  Teachers 
Retirement  System,  elected  by  the  members  of 
the  system 

•  Joseph  Bonavita.  a  representative  of  a  non-public 
safety  union  which  represent.5  municipal  and 
state  employees,  appointed  by  the  State 
Treasurer. 


•  Ralph  White,  a  member  of  the  State  Employees 
Retirement  System,  elected  by  the  members  of 
the  system. 

•  One  position  remains  vacant,  a  gubernatorial 
appointment  of  a  member  from  a  participating 
system. 

•  Paul  F.  Quirk,  Executive  Director. 

•  Joseph  Martin,  Esq.,  Deputy  Director  and  Gen- 
eral Counsel. 

•  Sandra  Clark  Whiston.  Director  of  Financial 
Operations. 

•  Daniel  J.  Kelly,  Esq  .  Director  of  Program 
Development. 

•  Philip  D.  Kett,  Chief  Investment  Officer. 
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Pension  Investment  Consultant 

Wilshire  Associates  has  been  selected  to  serve  as  investment  consultants  to  the  PRIM  Board  and  will 
assist  in  the  establishment  of  an  appropriate  asset  allocation  for  the  Fund  and  selection  of  investment 
managers  Each  quarter  Wilshire  will  be  reporting  on  the  ongoing  performance  of  the  Fund's 
investment  managers 

Accountants  " 

Arthur  Andersen  &  Co.  has  been  selected  to  serve  as  auditors  and  advisors  to  the  Board  in  the 
development  of  financial  reporting  and  accounting  systems. 

Custodian 

Bank  of  Boston  currently  serves  as  the  temporary  custodian  and  transfer  agent  for  the  fund 

How  will  participation  in  the  Fund  affect  the  local  retirement  boards'  current 
operations? 

Boards  that  elect  to  participate  in  the  Fund  will  continue  to  administer  their  systems  in  accordance  with 
the  provisions  of  Chapter  32.  The  only  difference  in  their  operation  will  be  the  shift  of  investment 
responsibilities  to  the  PRIM  Board. 

Monies  necessary  to  meet  monthly  benefit  obligations  as  well  as  operational  expenses  will  be  transferred 
or  paid  by  check  to  the  participating  board  on  a  monthly  basis  in  accordance  with  an  estimated  budget 
submitted  to  the  PRIM  Board  prior  to  the  beginning  of  each  fiscal  year.  Adjustments  to  the  estimated  budget 
may  be  made  throughout  the  year  by  submitting  supplemental  requests. 

What  is  the  difference  between  a  participating  system  and  a  purchasing  system? 

A  participating  system  transfers  title  and  control  of  all  of  its  assets  to  the  PRIM  Board,  including  deposits 
of  employee  withholdings  and  local  appropriations  as  they  are  received.  The  benefit  to  a  participating  system 
is  the  ability  to  share  in  the  annual  state  appropriation. 

Additionally,  if  a  system  chooses  to  join  prior  to  June  30,  1986,  they  will  be  eligible  to  amortize  the 
difference  between  the  book  and  market  value  of  their  portfolio  over  ten  years  with  the  state  paying  all  of  the 
resulting  costs  (subject  to  a  20%  cap  on  the  book  Market  ratio). 

A  purchasing  system  may  purchase  units  of  the  Fund  at  any  time.  The  purchasing  system  will  benefit 
from  a  higher  yield  on  assets  but  will  not  be  eligible  to  share  in  the  annual  state  appropriation. 

How  can  a  board  be  assured  of  receiving  a  share  of  the  upcoming  state  appropriation? 

In  order  to  be  eligible  to  receive  a  share  of  the  annual  appropriation,  a  board  must  communicate  their 
decision  to  join  to  its  chief  executive  officer,  legislative  body  and  the  PRIM  Board,  prior  to  May  1.  If 
disapproval  of  the  retirement  board's  decision  by  both  the  chief  executive  officer  and  legislative  body  is  not 
filed  prior  to  July  1.  entry  is  assured  and  the  system  will  receive  a  share  of  the  upcoming  fiscal  year  state 
appropriation. 

How  will  the  annual  state  appropriation  be  shared  by  participating  systems? 

The  annual  state  appropriation  is  shared  by  participating  systems  on  a  proportionate  basis  determined 
by  the  percentage  asset  value  of  an  individual  system  to  the  total  assets  of  the  Fund  (For  example,  if  an 
individual  system's  assets  is  equal  to  1095  of  the  total  value  of  the  Fund  it  will  be  credited  with  10  %  of  the 
annuai  appropriation.) 


How  will  dividends,  interest,  capital  gains  and  brokerage  fees  be  shared? 

In  the  same  manner  as  the  state  appropriation,  each  system  will  receive  credit  for  their  share  of  the  net 
income  of  the  Fund.  All  income  will  be  reinvested  and  credited  to  the  system's  account 

How  will  the  local  board  keep  track  of  their  balances? 

The  boards  will  be  furnished  with  quarterly  statements  of  assets  and  transactions  of  the  Fund,  including 
a  statement  of  the  units  and  value  of  the  units  in  their  individual  account  An  audited  account  of  the  Fund's 
operations  will  be  furnished  annually,  within  ninety  (90)  days  after  the  close  of  the  Trust's  June  30  fiscal  year 
end. 

How  are  the  units  of  the  Fund  valued? 

The  Fund  determines  its  net  asset  value  per  share  by  subtracting  the  Fund's  liabilities  (including 
accrued  expenses  and  dividends  payable)  from  its  assets  (the  market  value  of  the  securities  the  Fund  holds 
plus  cash  and  other  assets,  including  dividends  and  interest  accrued  but  not  yet  received)  and  dividing  the 
result  by  the  total  number  of  shares  outstanding. 

How  can  the  local  boards  get  more  information? 

For  more  information,  please  call  us  at  (617)  727-8300,  and  arrange  to  meet  with  Dan  Kelly,  our 
Director  of  Program  Development  who  will  be  happy  to  call  upon  the  members  of  your  board  to  discuss  the 
details  of  our  program. 
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